MEDIC Monthly QI Narrative Report
Please submit to Zendesk.
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Hospital Name: _________________________________
Report Date: ___________________________________

	Overall Status

	Exceeding Goals
☐
	Meeting Most
☐
	Not Meeting
☐



A. PROGRESS TOWARD ANNUAL GOAL FOR NOVEMBER 1, 2023 THROUGH OCTOBER 31, 2024

	Performance Measure
	Meeting Goal?

	1. Increase rate of appropriate CT use in adults with minor head injury from ___to > ___%.
	Choose an item.

	2. Decrease CT utilization rate in children with intermediate risk minor head injury from ___ to < ___%.
	Choose an item.

	3. Decrease CXR utilization in overall pediatric respiratory illness to from ___ to ≤ ___ %.
	Choose an item.

	4. Increase CT diagnostic yield for pulmonary embolism from ___ to > ___ %,
	Choose an item.

	5. Increase rate of intended discharge for adult low-risk chest pain cases from ___ to > ___ %.
	Choose an item.

	6. Increase percentage of pediatric asthma patients who receive steroids within 60 minutes of arrival from ___ to > ___ %.
	Choose an item.

	7. Increase Naloxone offer rate for patients discharged from the ED at risk for future opioid overdose from ____ to > ___%. 
	Choose an item.



Note: Please choose goals/targets that make the most sense for your site. All 2024 performance year targets can be found in Section D for reference. 
 
B. INTERVENTION UPDATES
Please provide detailed updates on progress made towards planned interventions each month. For reference, your planned interventions can be found below in Section C.

	Month
	Intervention Updates
	Questions for MEDIC Team?

	January 2024 Updates

(due February 2nd)
	
	

	February 2024 Updates

(due March 8th)*
	
	

	March 2024 Updates

(due April 5th)
	
	

	April 2024 Updates 

(due May 3rd) 
	
	

	May 2024 Updates 

(due June 7th) 
	
	

	June 2024 Updates

(due July 3rd)*
	
	

	July 2024 Updates 

(due August 2nd)
	
	



*Monthly Narrative Reports are typically due on the first Friday of the following month, with one exception for the first of the month and one exception for a holiday 

C. PLANNED INTERVENTIONS
This is meant to be an iterative document, so please add rows for new intervention activities not included in the original intervention template and make any other adjustments as needed. 

	QI Measure
	Intervention Activities
	Start Date
	Expected Due Date
	Date Completed

	ADULT HI CT APPROPRIATENESS
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PEDIATRIC INT RISK HI CT UTILIZATION
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PEDIATRIC CXR UTILIZATION
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PE CT DIAGNOSTIC YIELD
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	LOW RISK CHEST PAIN SAFE DISCHARGE 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PEDIATRIC ASTHMA TIME TO STEROIDS
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	NALOXONE DISTRIBUTION FOR OPIOID HARM REDUCTION
	
	
	
	

	
	
	
	
	

	
	
	
	
	




C. 2024 Performance Year Targets

	Performance Year*
	Measure
	Site-Specific P4P Target
	Collaborative-Wide P4P Target
	VBR Target

	2024
	Adult HI Appropriateness
	≥ 68%
	 
	≥ 60%

	
	Peds Int Risk HI CT Utilization
	≤ 17% 
	
	≤ 18%

	
	PE CT Diagnostic Yield
	
	≥ 8.5%
	≥ 8.5%

	
	Peds CXR Utilization in Resp Illness
	
	≤ 31%
	≤ 25%

	
	Chest Pain Low-Risk Safe Discharge
	≥ 94%
	 
	 

	
	Peds Asthma Time to Steroids
	≥ 58%
	 
	 

	
	Naloxone Distribution for Opioid Harm Reduction
	
	≥ 41%
	



*P4P Performance Year runs from 11/1/2023-10/31/2024, VBR Performance Year runs from 9/1/2023-8/31/2024	
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